




FACTS &
FIGURES

971
Tamhidi
Students

1553
Post-

graduate
Students

363
Genius
Insan

College
Students

11486
Under-

graduate
Students

746
International

Students

27806
Alumni
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USIM
MISSION
2022
COMMITMENTS:
2FCSI
✓ To strengthen our fundamentals
✓ To chart our future
✓ To ensure competitiveness & sustainability
✓ To promote inclusivity



Da’wah in Multicultural
Society & Volunteerism

Infaq Campaign
Crowd funding based

USIM Web Portal

Prospective Students
And Alumni

Up to date and 
Informative

USIM Website

Prosumerism
Initiative
Self-reliant

Entrepreneurs
Public Intelectuals

Personal Tutelage
For Teaching and

Learning
Institutionalizing

Consultation Hours

Students
Accomodation
And Teaching

Hospital

USIM 7
ANNUAL GOALS@

2020



SASARAN
TAHUNAN
USIM BAGI

TAHUN 
2021

Tema: Prosumer 
Muslim Yang 

Berdisiplin

Menghayati
iNaQ sebagai
Manifestasi
DNA USIM

Pembudayaan
Personal 
Tutelage

Autobiografi / 
Biografi / 
Memoir 

Profesor USIM

Kempen 
Kebersihan 
Kita Untuk 

Kita

Promosi 
Menambah 

Pelajar 
Antarabangsa

USIM Students 
Learn More, 

Make More and 
Share More

Alumni: 
Menggapai 

#USIMBerjanji
PadaIbunda

Penawaran 
kursus-kursus 
pendek yang 

berimpak

USIM 
Leadership 
Upskilling 



2020
BERILMU

2021
BERDISIPLIN

2022
BERTAKWA

ASAS 
MISI USIM
2022



The Problem Our Problem

✓ Re-set the economy (RMK12)
• Low Wages
• Low Productivity
• Low Innovation

✓ Enablers: Fast adoption of technology 
and innovation enhancement

• Industry
• Academia



ANALISA PERBANDINGAN 
KEMASUKAN PELAJAR IJAZAH 
SARJANA MUDA USIM

✓ 2 Bentuk Analisa
• USIM vs UA
• UA Keseluruhan

✓ 3 Faktor
• Bilangan Permohonan (2018-2020)
• Latar belakang ekonomi (2020)
• Pencapaian akademik calon (2020)

• Kemasukan Menurun (13%) 
(penurunan terendah antara UA)

• Ekonomi B40 (40.6%) (sama dengan
UA lain)

• Pencapaian Akademik Majoriti 4A 
keatas (80.8%) (ketiga terbaik
antara UA) 

• Kemasukan Menurun (6.1%) pada 
2020 (UA lain peningkatan
kemasukan)

• Ekonomi B40 (59.1%) (sama UA lain)
• Pencapaian Akademik Majoriti

Pemohon di bawah 3.00 (50.6%) 
(terendah antara UA) 

SPM/Setaraf

STPM/Setaraf



3 MASALAH
Dalam Aspek Berkaitan Pengetahuan dan 
Matlamat Perkongsian Ilmu dalam Organisasi

1

2

3

Masalah

Ilmu pengetahuan yang 
diperolehi hanya disimpan
dalam diri dan tidak dikongsikan
Bersama organisasi

Apabila staf penting
meninggalkan organisasi, kita
berisiko untuk kehilangan
pengetahuan penting

Kita tidak mendokumentasikan
dan melaksanakan amalan
terbaik ataupun belajar
daripada kesilapan

Matlamat

Meningkatkan keberkesanan
penyampaian perkhidmatan

Meningkatkan kelestarian
penyampaian perkhidmatan

Melaksanakan amalan
terbaik dan meningkatkan
praktis yang berkesan

Tindakan

Membangunkan budaya
perkongsian ilmu dan 
bekerjasama tanpa silu

Membina institutional 
memory atau maklumat
institusi secara kolektif dalam
memastikan kesinambungan
perkhidmatan berkualiti tinggi

Membina kejayaan, elakkan
kesilapan untuk
meningkatkan taraf
kehidupan dan berkongsi
kesejahteraan



Our Fakulti
Perubatan dan 
Sains
Kesihatan has 
no teaching 
hospital.

How to bring 
together 
players to 
realise the 
MyDigital
Agenda?

Information @ 
USIM is scattered 
and not easily 
accessible by 
enrolled and 
prospective 
students as well as 
visitors.

Our Fakulti
Perubatan
dan Sains
Kesihatan has 
no teaching 
hospital.P
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demands for 
certified 
competencies 
(flexible education 
for career building 
opportunities).

Are our 
graduates 
contributing to 
Agama, Bangsa, 
Negara and 
Ummah?

How to 
increase 
USIM 
International 
students?

TAMHIDI students 
have difficulty to 
perform obligatory 
prayers in between 
their tight lecture 
schedules because 
the surau at 
TAMHIDI is small.

The schemes for 
DS, DG academic 
staff and Guru 
Bahasa at KGI, 
TAMHIDI and FPBU 
are currently not 
facilitating career 
growth.



Pemerkasaan
Agenda 

MyDigital

One Stop 
Centre@USIM

Hospital 
Pengajar

USIM

Pemantapan
Servis

Kaunter

Kerjasama 
USIM-USTY

Kemaskini
GIINA

Program 
Micro-

Credential

Insentif Skim 
Guru 

Bahasa/DS/DG 
(KGI/Tamhidi/ 

FPBU/PPT)

9 SASARAN
TAHUNAN
2022
BAGI 
MELENGKAPKAN
MISI USIM 2022

Pembinaan
Surau    

Tamhidi



USIM to collaborate with ASM (Think-Tank-Do) will engage
stakeholders including Sekolah Angkat and Sekolah Kluster USIM
by adopting the quintuple helix approach.

This agenda also support Goal 4 (Quality Education) of
Sustainable Development Goals (SDG)

Sasaran 1

Pemerkasaan
Agenda

MyDigital



A One-Stop Centre @ Kolej Kediaman
1 of the students, by the students and
for the students (and visitors).

Sasaran 2

One Stop
Centre

@USIM



A new Private-Public Partnership model
will be implemented to realise the first
phase of a teaching hospital.

Sasaran 3

Hospital
Pengajar

USIM



Begin with the end in mind. To realise
USIM’s Motto: KNOWLEDGEABLE.
DISCIPLINED. DEVOUT.

Sasaran 4

Pemantapan
Servis

Kaunter



USIM will collaborate with third parties to implement
micro-credentials as part of USIM SMART University
Blueprint under SMART Learning: (1) Certified Recovery
Coach and (2) Certified Fluency in Arabic Language for
Understanding the Holy Quran.

Sasaran 5

Program
Micro-

Credential



Customisation of GIINA to fast track
adopt and adapt strategy @ work.
Initiated Integrated Student
Development Action Plan (ISDA)

Sasaran 6

Kemaskini
GIINA

ISDA



There are demands for Postgraduate Programs by students from the Middle East either
conducted in Arabic Language or in English.
USIM will collaborate with UST Yemen to increase the number of international students
from the Middle-East.

Sasaran 7

Kerjasama
USIM-
USTY



Build a bigger surau near TAMHIDI, 
FPQS and FKP through crowd funding 
and internal resources.

Sasaran 8

Pembinaan
Surau

Tamhidi



Innovative incentives will be 
introduced to address the matter.

Sasaran 9

Insentif Skim 
GuruBahasa/

DS/DG 
(KGI/Tamhidi/ 

FPBU/PPT)




