A T S i T iagi - e a - . el -
e o NSRS | e i i 4.0 [ U TN TGS
- - st A e B e e L Lk

- A . ,..'...._..._..‘_
;,..- o= Ny ’ .-h-.\_.;_' - !.,‘.\ 7
- - $ 6 SR SY IR gi«k;‘lmk. 1

AZLINDA BINTI RAZLAN




THE CONCEPT OF TAWHEED AND ITS IMPLICATIONS
TOWARDS MANAGEMENT

Azlinda bint1 Razlan

KOLEJ UNIVERSITI ISLAM MALAYSIA



THE CONCEPT OF TAWHEED AND ITS IMPLICATIONS
TOWARDS MANAGEMENT

Azlinda binti Razlan
(Matric No. P010441)

Academic project report submitted in partial fulfillment for the
BACHELOR OF DA"WAH AND ISLAMIC MANAGEMENT

Perrustakaan KUIM

ALRAUATL

1000012505

Faculty of Leadership and Management
KOLEJ UNIVERSITI ISLAM MALAYSIA
Kuala Lumpur

April 2004



AUTHOR DECLARATION

o ) Can S A peay

I hereby declare that the work in this academic project is my own except for quotations

and summaries which have been duly acknowledged.

Date: 1* April 2004 Signature: hli(%’p'w

Name: Azlinda binti Raz an.
Matric No: P010441
Address: No. 22A,
Kampung Ulu Gali,
27600 Raub,
Pahang Darul Makmur.



i

ACKNOWLEDGEMENT

Y 2% o ate  sd - 20 P T TP S PP P i1 S
'-Jflf Jﬂ‘:di') J))J'I dj! "JL“‘LHI'J‘{"S""J’”- =] Qg:Ul N‘l'} d.U'n) :JJL;J'I&.L«.J-—'»
1 75, dqr, 7y b8 8 8 e ¥e o it { s% s s e 35, 28 asme
B CTUER RS S IR e S PR AT T IR P SR [
3&.!1 ay\ens! oF & s, ¢ imala)) rl)gj'l il ey A Law e r)L-J'IJ a2l g
J}L‘Lxh ;LQ.LOJU (.Qg.\.é.‘.“.i\ ;L,s.ia'.h u‘\"l ) s.\;Q.AL_.L\

The production of this academic writing has involved a number of people all of whom
have contributed in no small way to completion. They have parts in the work to the author
and make this writing possible and enjoyable. The first wish is to thank to the author’s
supervisor, Dr. Hersi Mohamed Hilole for supervising me in this writing. He is supportive
and straight for his work and his keen effort guided the author in ensuring standardized
and high quality academics work. He is very kind of person and give me the techniques
how to write and to finish this writing with the flying colours.

Special acknowledgment is due to Prof. Mohamed Asin Dollah, Dean, Faculty of
Leadership and Management, KUIM who always emphasized me relating to the
importance of education as a means of achieving a happy life. The author has learned a
great deal from him and it is something nice of him as Professionalism at Islamic
University College of Malaysia. Besides that, I take this opportunity to express my sense
of gratitude to Prof. Dr. Muhamad Muda, Dean, Faculty of Economics and Muamalat,
KUIM. Thank you for his clear and noble cooperation, support and guidance.

The special thanks go to Mr. Rusli bin Md. Isa who is a Head of Production in a
local company in Malaysia. He gave permission to me to interview him and I took full
advantage in study, analyses and collects the data, which is relating with my topic
writing. A further thanks is extended to Mr. Baharuddin bin Hashim and Mrs. Fauziah
binti Pilus. They were very critical person and gave their brilliant idea to the author based
on Islamic view. They were very helpful and thanks for their thoughtful comments.

Special appreciation is due to Azman Hakimi Abdul Rahman. Thank you for his
encouragement, support and commitment to me in handling this writing. Then, I also
wants to express thanks to my best friends: Asrimah, Rozana, Azren, Ahmad Kamil,
Fadzli Kamal, Shaifful Hisham, Ezrie Azizan, Fadlina and Rasyidah. I was very
appreciating their help whether direct or indirect. They are very important people who
were helping me in searching the information and collecting data.

" Al-Qur’an. Al-Bagarah 2: 257.



11

Thanks a bunch for my amazing parents. Both helped to pursue lifelong learning.
They taught their children to love Islam. Thanks a bunch to my gentlemen brothers and
sweets sisters. They have stood beside me so firmly, faithfully, caringly and lovingly in
humble efforts in the cause of Islam. How can I thank them enough? Maybe, by saying it
here — Thanks, Abah! Thanks, Emak! Thank you very much. I love you all very much and
[ will always treasure our love forever and ever.

Finally, I am thankful for my faith that keeps me progressing eternally. [ hope my
writing will give the benefit for everybody essentially to those who are interested in
furthering this writing forward. The main aim of this academic writing, the author wants
to invite man, especially to Islamic Society, life in happiness in the world to hereafter. We
are together to upgrade the Islamic Management System and I hope we will achieve the
felicity under the God pleasure. Thank You.

THANK YOU ALLAH!!!



ABSTRAK

Budaya meramal tingkah laku melalui kaedah “matlamat membenarkan cara” adalah idea
yang lahir daripada salah seorang tokoh pengurusan barat yang membicarakan tentang
bagaimana untuk mencapai matlamat dan memanipulasikan kuasa. Walaupun amalan
Machiavellianism ini adalah bertentangan dengan pandangan Islam tetapi kenapa ia
semakin menular di dalam masyarakat kita? Ini adalah kerana kurangnya penerapan
Tauhid di dalam pengurusan hidup hari ini. Tujuan penulisan ilmiah ini, adalah untuk
mengupas konsep Tauhid dan implikasinya terhadap pengurursan. Untuk
menyempurnakan penulisan ini, penulis telah menggunakan metodologi penyelidikan
yang berupa sumber data dan gambaran penyelidikan. Sumber data yang diperolehi
adalah daripada hasil kajian perpustakaan, kajian lapangan, temuramah dan pemerhatian.
Melalui gambaran penyelidikan pula, penulis cuba mengenal pasti hala tuju pekerja sama
ada objektif yang disemai itu berlandaskan Tauhid atau sebaliknya. Kemudian, skop
penyelidikan ini adalah tertumpu kepada system pengurusan Islam yang berpaksikan
Tauhid. Maka, dapatan hasil daripada penulisan ini, penulis telah menyimpulkan bahawa
pengurusan berlandaskan Tauhid adalah amat diperlukan kerana ia adalah satu-satunya
jalan untuk menghapuskan rasuah, kerosakan atau kerugian, ketidakadilan, penipuan dan
semua salah laku yang berlaku di dalam sesebuah organisasi. Sesungguhnya, penubuhan
organisasi yang menggunakan pendekatan Tauhid akan berjaya mencapai matlamat
penubuhannya di samping mendapat keredhaan Allah.



ABSTRACT

Predicting behaviour’s culture using beliefs “that ends can justify means” is an idea that
comes from the western management model that stressed on how to gain and manipulate
power. Although this “Machiavellianism” is contrary to Islamic view, but why does this
practice still happen in our society? It is because of the lacking of the Tawheed absorption
in life management today. The purpose of this academic writing is to expound the concept
of Tawheed and its implication towards management. On conducting this writing, the
author used data sources and research design where, the data sources are consisted of the
library research, field study, interview and observation. Through the research design, the
author tries to identify the workers’ trend whether their working objective is based on
Tawheed or vice versa. Then the research scope of this writing focused on the Islamic
Management System based on Tawheed. Thus, this writing concludes that management
by Tawheed is the only way to ensure the abolishment of corruption, mischief, injustice,
deceitfulness and all of wrongdoing happened in an organization. Truly, the establishment
using the Tawhidic approach will reach their establishment target with success under
God’s pleasure.
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CHAPTER ONE



CHAPTER ONE

INTRODUCTION

14 Research Background

Management is the process of coordination work activities so that they are completed
efficiently and effectively with and through other people. Beside that, management is now
generally acknowledged as a vital element in the competence and efficacy of any large-
scale organization. Effective management has also become extremely important in the
case of an organization, particularly in the developing companies. Through this academic
writing, the author discusses and explains to the readers about the concept of Tawheed

(monotheism) and its implication towards management.
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According to the Surah Al-Bagarah verse 257, Allah commands that He shows to the
people that Allah is the manager or leader to the believers. The basic principles of Islamic
management based on Tawheed are needed to apply in the management practical today.
Islam has provided all of the basic principles pertaining to the way of life, which is suited

for all point in time and position.

' Al-Quran. Al-Bagarah 2: 257.
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Means: Allah! There is no god but He, the living, the self-subsisting, eternal. No slumber
can seize Him non-sleep. His are all things in the heavens and on earth. Who is there can
infer in His presence except as He permitted? He knows what (appeared to His creatures
as) Before or after or behind them. Non-shall they compass ought of His knowledge
except as He willed. His throne doth extend over tae heavens and the earth, and He felt no
fatigue in guarding and preserving them for He is the most High, the Supreme (in glory).

(Al-Qur’an. Al-Baqarah 2: 255)

According to sentence of the Surah Al-Baqarah, verse 255, Allah clearly states to people
that He manages the whole universe without a hitch every for a second. Efficient
management must be practiced the Islamic way. Islam covers the entire environment
whether internal or external of the organization. Truly, Islam is the practical religion, has
the pure and universal principles because they (the principles) should be performed
anywhere and whatever conditions whether in management or judgment, family and
international relationship in all fields. The author also find the principles of Islamic
management are applicable and practical in a Muslim minority or majority country.
Allah said in the Al Qur'an:

el 5 ) 035 (s Sy e O b
Means: Say; "Truly, my prayer and my service of sacrifice, my life and my death, are (all)

for God, the Cherisher of the worlds".
(Al-Qur'an. Surah Al-An'am: 162)*

This verse is a confession by all true Muslims towards Allah (S.W.T.) as mentioned in the

Al-Qur'an, verse 162, Surah Al-An'am, Allah said to our Prophet (P.B.U.H) in truth, our

? Al-Qur'an. Al-Baqarah 2: 255
* Al-Qur'an. Surah Al-An'am: 162



prayer, worship (33ke), life and death are all just for Allah as the absolute transcendent
Creator, Lord and Master of all. A true believer must obey and performed all commands
by Allah (S.W.T.) as He mentioned about this matter clearly in Surah Az-Zariyaat.

RR it RNTRGN YRR R gt
Means: "I have only created Jinn and Man that they may serve Me (Allah)"

(Al-Qur’an. Az-Zariyaat 51: 56)*

Consequently, a believer must seek God's pleasure and follow the laws and guidelines as
mentioned in the Al-Qur'an ul Karim. Allah also wants man to be good to all creatures of
Allah and to refrain themselves from doing corruption (»il). The purpose of
management is the structure of a civilization based on Tawheed ethical values. Thus,
management by Tawheed is a necessity in our life. It is to ensure the abolishment of
corruption, mischief, and injustice in order to establish justice both in organizations as
well as in society. The ultimate objective of management is attaining felicity in the world

and hereafter.

Subsequently, management is a process of coordinating work activities so that they
achieve their goal efficiently and effectively within the heaps. The element of the
management consists of process, where it represents ongoing functions or primary
activities engaged in by managers. Then, the other element is coordinating, which it
distinguishes a managerial position from a non-managerial one. After that there is
efficiency. It is getting the most output from the least amount of inputs. The last of the
clement of management is effectiveness, which is a complete activity so that
organizational goals are attained. Hence, the concept of Tawheed on management is the
fulfillment of the primordial contract (4), between God and man, in which man as a

servant of God and His vicegerent (43 on earth performs righteous deeds based on the

* Al-Qur’an. Az-Zariyaat 51: 56



principles of advice (4ax<i), cooperation ((s5), consensus (& Wal), commitment (4%!) and
consultation (_Us—=). These all of the good deeds is based on Tawheed approach.
Furthermore, the implication of Tawhidic towards management is by the aspects of
harmonizing with the Islamic values. The implications list acts is to teach the people
know to distinguish what is wrong and viseversa in their daily activities. All of these are
laid down in the Al-Qur'an and has been promulgate by the Prophet (P.B.U.H.) as the
guidance for the Muslims. Allah said:

s A 55 =W AT D b A s AR I e & rg.l Rtget]
Means: Ye have indeed in the Messenger of Allah a beautiful pattern (of conduct) for any

one whose hope is in Allah and the Final Day, and who engages much in the praise of
Allah.

(Al-Qur'an. Al-Ahzab 33: 21)°

On the other hand, a person who wants to be a virtuous executive, administrator and
manager, they have to digest all good values in their mind and hold them as their
guidance in their life. In fact, the most virtuous person is the one who are able to produce
the best deed. Allah said in the Al-Qur'an, Surah Al-Mulk, verses 2, where Allah clearly
states that God creates life and death to all human beings so as to test our faith and
patience when dealings with all focus of anticipations on us. So, the man must dedicate to

achieve God's pleasure.

1.2 Problem Statement

The issue raised is about the concept of Tawheed and its implication towards
management. Truly, Tawheed faith will form a capable and dependable managers and
employees, and create a good environment in and out of the whole organization. The
environment will directly influence the workers attitude and will directly determine the
organization performance. For instance, the managers who have the authority will

influence the environment of the organization and for the leaders who are committed

5 Al-Qur'an. Al-Ahzab 33: 21,



towards Islam will influences his staffs with respect to the internal or external

environment with in the Islamic environment (oY a).

Secondly, some of the outline or management designs in the west and oriental nation
separate spiritual involvement in their organization. Their management performance is
base on the knowledge and management theories, which believed that God has no role in
it. They think that they live without any guidance from God and the prophets. They think
that they have no need to take seriously about the existence of the spirit or soul in their
body. While in Islam, spiritual and physical application in their daily activities always

relates each other.

Thirdly, some secular thinking Muslims staff does not execute their duties according to
Islamic values. They assume working is a source of income while spiritual requirement is
for the world thereafter. Truly, Tawheed is man's commitment to Allah, the focus of all
reverence and gratitude, the only source of value. The organization where it does not
practiced the good values will end up committing sins to achieve their goal even by deceit
and corruption. To them, the ends justify the means. Thus, we must ensure Allah is the

foremost than our world affair.

1.3 Research Objective

The objectives of this academic writing is regarding to the concept of Tawheed as the axis
towards the Islamic Management System today. The author explains about the Islamic
management with dedication and encourages people to apply it in all of the organizational
behavior. Meanwhile, the author identifies the functions of managerial and worker’s in an
organization. On the other hand, the author has written the outcome of the implications of
Tawhidic approach in the management. Then, comes the acceptance of the Muslim
workers towards the concept of Zawhidic in management which the government

consistently trying to adopt in order to built a united society which is far from corruption,



mischief, and injustice in order to establish a clean and efficient working environment in
all department both in organizations as well as in society. The ultimate objective of the
research is to conclude that the Islamic management system is the best and the only way

to attain the felicity in the world and hereafter.

1.4 Literature Review

Through this topic, the writer is used the views of the several references as guidelines to
this writing. The most of views come from the idea of the popular researchers and
academician. The author gets it by reading and interview session with the important

people.

According to Wan Liz Ozman Wan Omar (1996), Islam is a way of life. It has a taught
formula to build the Islamic society and the global society the right way, away from all
immoral and evil acts in the world of millennium today. He wrote about the policy
concerning the good value in Islamic Management. Then, he explained the concept of

Tawhidic and its implication toward Islamic management with a clear text.

Mustafa Haji Daud (1994), states that the management and administration of Islam in the
right words; never ever separate the governance, management and administration from
the aspects of faith (agidah), law (syariah), and behavior (akhlak). The author also added
that the Islamic society does not qualify to declare to be a true Muslim before they

execute all of the above.

Mohd. Affandi Hassan (1990), revolves around the Tawhidic approach in management.
The management and administration from the Tawhidic approach is the fulfillment of the

primordial contract between God and man, in which man as servant of God, and His



vicegerent on earth then, they must perform the righteous deeds based on the principles of

cooperation and consultation.

Syed Othman Alhabshi (1994), he has concluded that Islam has provided all the basic
principles pertaining to the way of live, which teaches about the Islamic eternal, it is the
incorruptible crystallization in the Al-Qur'an. However, the best strategy to employ in
realizing these values left very much to the peculiar expedience at hand and the wisdom

manifested from an Islamic ally-conscious personality.

The author also view the text of the lecturer in Islamic University College of Malaysia,
Prof. Dr. Muhamad bin Muda, Dean Faculty of Economic and Muamalat, he explains that
we must look the management from the organization situation. Through Surah Al-An‘am,
verse 162, Prof. said that this verse contents the elements of management. The
organization must focus the specific objective to achieve the soul of the organization.
Then, the organization must evaluate whether the organization apply the right way or

wrong way in handling the organization.

At the same time, the author has dialogue with Mr. Rusli bin Md. Isa who is a Head of
Production in a local company in Malaysia. In his opinion, he depress about the role of
solat (prayer) in human life management. Every individual must know the reality concept
of Tawheed in management. According to him, there is must have ijab and qabul in
whatever transaction among the two or more parties. If we realize the confession that we
enunciate then, we will execute what we confess as well as possible. Mr. Rusli added, all
managers must take care of their personnel and absorb them with good attitude which

very suitable with Islamic ethical values.



During the dialogue session between the author and Mr. Baharuddin bin Hashim, the
author concluded that he was agreeing with the absorbent of the concept of Tawheed
towards management. According to his point of view, if people practice the concept of

Tawheed, they will achieve their goal with right way and will get the Allah's pleasure.

The author also takes advantage surfed the Internet in searching the information regarding
to this topic. She found out the several methods how to solve conflict happen in an
organization. The author analyzed the brilliant ideas came from Imam Al-Ghazali and the
other Islamic scholars who was very famous in Islamic writing work. The author applied

these ideas in her academic writing as well as possible.

1.5 Research Methodology

During the author finishes this academic writing, she uses the several methods to
understand the object and subject where she handle carefully relating with this topic. The
author used the data sources and research design with successful to finish her academic

writing.

1.5.1 Data Sources

1. Library Research

The author used the library research to expound the research theory in the further
chapters. At the same time, this method has been done as the basic discussion in the
further chapters. Through this method, the author collected the primary and secondary
data as well as possible relating to the concept of Tawheed and it's implication towards
management so that the discussion and analysis in the last chapter as basic to be the

strong assessment and clear sources.



Besides, the author used the documentation method to get the data, information and the
other document which relating likes book, magazine, journal, project paper, pamphlet,
and the previous academic writing through visiting to a number of libraries in Malaysia
such as: -
a. Library of Islamic University College of Malaysia (KUIM),
Pandan Indah, Kuala Lumpur.
b. National Library of Malaysia, Kuala Lumpur.
c. Public Services Memorial of Malaysia, Islamic Religious
Department of the Federal Territories Kuala Lumpur, Malaysia
d. British Council Library of Kuala Lumpur, Malaysia.
¢. Information Technology Laboratory of Islamic University College of

Malaysia (KUIM), Pandan Indah, Kuala Lumpur.

ii. Field Study

In order to measure the staff performance and productivity of the day in the organization,
the author conducted a field research for the workers who perform their duty in the right
way. For instance, the author identified whether the workers who were performs their

duty efficiently or not in the given time.

1. Interview
Interview method is one of the styles that the author uses to get the information,
explanation, opinion, and suggestion direct or indirect from the interviewees. The author

gets their opinion through dialogues face to face by each other.

1v. Observation
The data collections have done in the best of condition when the author made her
observation in one of a factory and an organization as well as possible and found that the

workers work in harmony and in the best of condition.
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1.5.2 Research Design

Firstly, in order to identify the trend of the worker working in the organization, the author
examined the worker performance. Through this, the author came out the conclusion that
the organization applies the maximum of the concept of Tawheed or not. This is
important in order to test the hypothesis that Islamic management is now generally
acknowledge as a vital element in the achieving efficiency and effectiveness of any large-

scale organization.

1.5.3 Research Scope

The author has chosen to study the topic "The Concept of Tawheed and its Implication
towards Management". The aim of this research is to focus the management system in the
organization whether the people apply the concept of Tawheed or not. Then, the author
has done the attitude surveys to obtain response from the employees. The author makes a
survey through simple oral questions a propos how they feel about their jobs, work

groups, supervisors and the organization.

1.5.4 Hypothesis

The author's hypothesis is management by Tawheed and it's a must. Because it’s the only
way to ensure the abolishment of corruption, mischief, injustice and all wrong doing in
order to establish a clean of all form organizations as well as in society. The ultimate
objective of good management is to attain the felicity in the world and to the hereafter.
Truly, the organization which axis the Tawheed approach, will achieve their goal with the

flying colors under the God’s pleasure.



CHAPTER TWO
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CHAPTER TWO

THE CONCEPT OF TAWHEED TOWARDS MANAGEMENT

2.1 The Concept of Tawheed

In this chapter, the author expounded about the concept of Tawheed towards
management. However, the author defined the word of Tawheed step-by-step begins with
the definition of Tawheed, its evidences, the several of Tawheed, manifestation and the

symbol of Tawheed.

2.1.1 The Definition of Tawheed

Tawheed, literally means "unification" or "asserting oneness", and it comes from the
Arabic verb (=>3) which itself means to unite, unify or consolidate. When the term
Tawheed is used in reference to Allah, it means the realizing and maintaining of Allah's

unity in all of man's actions, which directly relate to Him. The phrase "3 45" is the belief

that Allah is the Only One, Oneness and Uniqueness. Tawheed also is the key to Islamic
civilization for the affirmation of Divine Unity and the promise and threat constitute the
carliest revelation. According to Prof. Muhammad Nejatullah Siddigi, Tawheed is a
relationship with the Only One that excludes a similar relationship with anyone else.
Tawheed is man's commitment to Allah, the focus of all his reverence and gratitude, the
only source of value. What Allah desires of man becomes value for Him, the end of
human endeavour.® Man, who commits himself to the will of Allah, recognizes no
authority except His and accepts no guidance other than His. This commitment is total as
well as positive and vigorous. It involves love and worship, obedience and submission

combined with eagerness to do His will and the sense of a mission.”

¢ Muhammad Nejatullah Siddiqi. 1990. Kecemerlangan Pentadbiran (Dasar dan Amalan Dalam Islam).
Kuala Lumpur: Publisher INTAN. p. 35.
7 Kurshid Ahmad. 1979. Islamic Perspectives. p. 17.



12

The significant realities concept of Tawheed is the little phrase & vy & v, which the

Muslim people embrace, what truth it conveys and what beliefs foster. When the people
perceive about the universe, they will feel it is something miraculous and so bewildering
that their thinking mind finds themselves wonderstruck. Man is unable to understand and
grasp its reality by His single handedly visualization. All this cannot be without a Creator,
a Designer, a Controller, a Governor but who can create and control this majestic universe

if not the Only One. Truly, only He can do so.

Allah is the Master of all. Really, He is infinite and eternal and He’s also All-Powerful,
All Wise, Omnipotent and Omniscient. He is All-Knowing and All-Seeing. Allah, who
must have supreme authority over all that, exists in the universe. He possesses limitless
powers, Lord of the universe and all that it contains, free from every flaw and weakness
and none may have the power to interfere with His work. Only such a being can be the

Creator, the Controller and the Governor of the universe. He, Allah is the Only One.

In addition, it is essential that all these divine attributes and powers must be vested in One
Being. It is very impossible for two or more personalities having equal powers and
attributes to co-exist. They are bound to clash. Therefore, there must be one and only one
Supreme Being having control over all others. People cannot imagine of two governors
for the same province or two supreme commanders of the army. In the same way, the
distribution of these powers among different deities, so that, for instance, one of them is
all-knowledge, the other all-providence and still another life-giver and each having an

independent sphere is also unimaginable.

The universe is an indivisible whole and each one of such deities will be dependent upon
others in the execution of his task. Lack of co-ordination is bound to occur. If this

happened, the world would be in chaos. It is not possible that a certain attribute might be
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present in a certain deity at one time and at another time be found in another deity. A
divine being who is incapable of remaining alive he cannot give life to others. The one

who cannot protect his divine power is not suited to govern the vast limitless universe.

The more you reproduce on the problem, the firmer must your conviction is that all these
divine powers and attributes must exist in one and the same being alone. Thus,
polytheism is a form of ignorance that cannot stand rational scrutiny. It is a practical
impossibility. The facts of life and nature do not fit in with it. They automatically bring

men to reality, that is Tawheed, the Unity of God.

This concept of God looks closely at this immeasurable universe. Make use of them to the
greatest and say if they find among all the objects that they see, among all the things that
they perceive, among all that they can think, feel or imagine. So, all that their knowledge
can comprehend and anyone possessing these attributes. The sun, the moon, the stars,
animals, birds or fishes, matter, money, any man or a group of men, they do any of them
not possess these attributes. For everything in the universe is created, controlled and
regulated, is dependent on others, is mortal and transitory; its slightest movements are
controlled by an inexorable law from which there can be no deviation. Their helpless
condition proves that the attire of divinity cannot fit their body. They do not possess the
slightest trace of divinity and have absolutely nothing to do with it. It is a travesty of truth

and a folly of the highest magnitude to attribute divine status to them.

This is the meaning of (4 Y) La ilaha, (There is no God) no human and material object
possesses the divine power and authority deserving worship and obedience but this is not
the end of our lives. The people have found that divinity is not vested in any material or
human element of the universe, and that none of them possesses even the slightest trace of
it. This leads us to the conclusion that there is a Supreme Being, over and above all that

our eyes see in the universe, which possesses divine attributes, who has the will behind all
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phenomena, the Creator of this grand universe, the Controller of its superb law, the
Governor of its serene rhythm, the Administrator of all its workings. He is Allah; the
Lord of the Universe and no one and nothing is associated in His Divinity. This, it is what
(44! YY) illallah, (but Allah) really means it. Then, the sentence, 4! ¥! 4l ¥ "There is no god
but God" embodies everything which Islam advocates beginning with the oneness of God
and his witness and establishment of all rules and regulations which govern Muslim
rituals and observances such as fasting, praying, pilgrimage and almsgiving and the

fulfilling of all the commands of God.

Tawheed signifies not only the oneness of Allah who is the supreme being but also the
uniqueness of all His sublime qualities. No creature can be comparable to any of His
infinite sublime qualities for it is He who created all. This difference clearly distinguishes
between the only omnipotent God and all His creations. It also defines the unique
relationship between God and man (4! 5« J+=), man and man (0 (= di») and man and
environment (plall 5« Js). Man's ultimate accountability is to God alone. He is
accountable for all his actions as an individual as well as to his environment. He is
required only to serve God through all his actions. This implies the encompassing nature

of Islam.”

2.1.2 The Evidences of Tawheed According to Al-Qur'an and As-Sunnah

uwd,uu ARAYC ;.})1:,;’,.}1}333\;3!’ g....n]'.(.JLp}a\H ﬁ\ydﬁtiﬁu};
VA ICTARACEA Il f,..h :-_,,,,.GAJu :,.5,.Jm 35N L A5 _,LLJ\

:_;,A'JL;LJ'. S J "”ui..,,.h RPN IARAAA| 6JUt ‘,n.,._u AU O u,f,LJ
oy o E, -
@ S0 8 o8

8 Syed Othman Alhabshi. 1994. Islamic Values: Its Universal Nature and Applicability. Kuala Lumpur:
Publisher IKIM. p. 8.
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He is Allah, than whom there is ,a "‘J! 351' Y (none has the right to be worshipped but He) the

All-Knower of the unseen and the seen (open). He is the Most Beneficent, the Most
Merciful (22).

He is Allah whom there is ;,; 3‘1’ :d',f Y (none has the right to be worshipped but He) the King,

the Holy, the One Free from all defects, the Giver of security, the Watcher over His
creatures, the All-Mighty, the Compeller, the Supreme. Glory is to Allah. (High is He)
above all that they associate as partners with Him (23).

He is Allah, the Creator, the Inventor of all things, and the Bestowed of forms to Him
belong the Best Names. All that is in the heavens and the earth glorify Him. Allah, He is
the All-Mighty, the All-Wise (24).

(Al-Qur’an. Al-Hasyr 59: 22-24).”

Based on these chapters, Allah explained clearly to the people that none has the right to
be worshipped except He. Tawheed teaches man obey and observe to God's Law.
Individual who has belief in it is sure that God knows everything hidden or open and is
nearer to him than his own jugular vein or in Arabic we called as (235" 20). If he
commits a sin in a protected corner and in the darkness of night, He knows it; He even
knows our thoughts and intentions, bad or good. We can hide from everyone, but we
cannot hide anything from God; we can evade everyone, but it is impossible to evade
God's hold. That is why, our duty, as a servant of God should to execute our duty towards
Allah. Then, it is for this reason that the first and the most important conditions for being
a Muslim are to have faith in La ilaha illallah. We as a 'Muslim', have already been told,
means one 'obedient to God' and obedience to God is impossible unless one firmly

believes in La ilaha illallah.

Al-Qur’an. Al-Hasyr 59: 22-24. (All Qur’anic translations in this writing are based on Mahmud Junus.
1969. Tafsir Quran Karim. Jakarta: Publisher CV Al Hidayah Jakarta. Translations from other sources will
be cited accordingly)
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According to this Hadith, explains to the people relate to the position or level () of
religion and the religious conviction. The level is consisted of Islam, Belief (c«!) and
Benevolence (oL—1). Islam is a religion founded on the principles of Tawheed or unity of
God the Almighty, vicegerent (i) and justice (Jw)). These three basic principles form

the worldview of Islam, which is manifested, in all forms of human practices in all
spheres of his life. A Muslim is therefore required to strictly adhere to the Islamic codes

of conduct in all his activities are they in the realms of his rituals or his ordinary affairs.

The Pillars of Islam are five which consist of to bear witness that Allah is one and that

Muhammad (P.B.U.H.) is His Messenger, to establish prayer, to give alms, to fast in the

' Muhyiddin Abu Zakariyya Yahya bin Sharif Al-Nawawi. 1989. Hadith 40 (Terjemahan dan Syarahnya).
(trans.) Mustafa ‘Abdul Rahman. Shah Alam, Selangor: Dewan Pustaka Fajar. p. 71-72.
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month of Ramadan; and to perform pilgrimage to the Sacred Mosque in Mecca for those

who can afford to do so.

Iman believes in the existence and the Oneness of God and a commitment to the
teachings of revelation as revealed by God through the intermediary of prophets and

apostles. Belief nestles in the heart (_L—). According to Yusuf Al-Qardhawi, Iman or

faith in its truest meaning are belief that pervades the heart, with all certainty, without
doubt and suspicion, and affecting from world-view, behavior and daily practices. The
faith is not merely utterances of the tongue, not merely actions and not merely knowledge
on the precepts of belief.!" The Pillars of faith are six, which consist of: the belief in
Allah, His Angel, His Books, His Messenger, the Day of Judgment and Predestination.
Belief in Allah requires the conviction that there is no one comparable to Him, nor does
He have a partner. No one is worthy of worship but He. He alone possesses all qualities
of hearing, sight, speech, justice, wisdom, mercy, glory, power and all encompassing

knowledge. He is the first and the last, the Creator of all things in the universe.

Ihsan is commonly understood as doing marginally more than the minimal requirement.
For example, Islam teaches us to pay slightly more than the loan we have obtained as a
gift and sign of gratitude to the person whose loan has benefited us. In this case, it is not
interest because one is not obliged to pay that extra. However it is only an act of

benevolence, but Jhsan also means proficiency and efficiency.

This particular meaning obviously will enhance productivity. By the way, /hsan or an

action that benefits person other than those from whom the action precedes without any

"' Sapora Sipon. 2003. Lecture note no. 2 of subject Islamic Work Ethics. KUIM: Faculty of Management
and Leadership. p. 3.
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obligation. Then, in another Hadith, Rasulullah (P.B.U.H) has sent Muaz to Yemen to
spread the Islamic faith to the people. He was very dedicated to expand the Tawheed
knowledge to the society at that time. The Hadith is:

Narrated Ibn Abbas: When the Prophet sent Muaz to Yemen, he said to him,
"You are going to a nation from the people of the Scripture, so let the first thing
to which you will invite them, be the Tauhid of Allah. If they learn that, tell
them that Allah has enjoined on them, five prayers to be offered in one day and
one night. And if they pray, tell them that Allah has enjoined on them Zakat of
their properties and it is to be taken from the rich among them and given to the
poor and if they agree to that, then take from them Zakat but avoid the best

property of the people. wi2

Rasulullah (S.A.W) was very committed to spread the Allah's command in expanding the
Tawheed faith among the people at that time. And now, we as a Muslim people must
practice and absorb the concept of Tawheed in our daily activities especially in the

management and administration activities.

2.1.3 The Various Form of Tawheed
i Tawheed Ar-Rububiyyah (i, )

Tawheed Ar-Rabb (& ') means the monotheism of the Rabb (). It is the assertion of the

Oneness of Allah in His actions such as creation and regulation (of affairs). It is the belief

that Allah is one, without partner in His dominion and His actions.

ii. Tawheed Al-Uluhiyyah (2 %)
Tawheed Al-Uluhiyyah or ibadah (s:.+) is acknowledging that Allah alone is the One and

only true God who deserves to be worshipped and thus abstaining from worshipping any

other being or thing. Allah is the Only One without rival in His divinity and in worship.

12 v/olume 9, Book 93, Number 469.
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iii. Tawheed Asma' Wa Assifat (iia), <L)
Tawheed Asma' Wa Assifat (s su+) is One without similitude in His essence and

attributes. It is assertion of how Allah has described Himself in His book (the Al-Qur'an)
or how His messenger exactly described Him in authentic Hadith without interpretation,

comparison or divestment.

These three aspects form the basis for the categories into which the science of Tawheed
has been traditionally divided. The three overlap and are inseparable to such a degree that
whoever omits any one aspect has failed to complete the requirements of Tawheed. Truly
Allah is the one true God, occupies an essential place in a Muslim's life from a cradle to
the grave. Islam is summed up in the Shahadah; "4\ ¥\ 4V ¥" There is no God but Allah,
affirming Allah to be the One, the absolute transcendent Creator, the Lord and Master of
all. In Shahadah, there are two components involved in this concept. One is to bear
witness that there is no God but Allah (S.W.T.) and the other is to bear witness that
Muhammad (P.B.U.H.) is His Messenger.

Allah said in the Al-Qur'an:

. o AF
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Means; God has sent His Apostle with Guidance and Religion of Truth to proclaim it
over all religion even though the pagans may detest (it).

(Al-Qur'an. Surah At-Taubah 9: 33)”‘

The Muslim must accept as true that no one is worthy of worship but God and that
Muhammad (P.B.U.H.) is a Messenger of God. Prophet Muhammad (P.B.U.H.) said: "/
was commanded to struggle till people declare that there is no god but Allah and that I
am His Messenger. Only then would they be safe in their persons and their property

except for that which is justly due to God".

'* Al-Qur'an. Surah At-Taubah 9: 33



20

2.1.4 The Manifestation of Tawheed

The most prominent manifestations of Tawheed are:

i. The sovereignty belongs to Allah
ii. Unity of divine law

ii1. Unity of mankind

Surah Al-Baqgarah: verse 107
© J“"’ VJ «;JJJ‘ J ‘-’}-’u‘ ‘,_Q Uy uﬂﬁ“; uULMJl_JL- an of r.J.,., rJ‘

Translation: Knowest thou not that to Allah belongeth the dominion of the heavens and
the earth? And besides Him ye have neither patron nor helper.

Surah Ali *Imran: verse 26

- 3 s
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Translation: Say! "Allah, Lord of Power (and Rule), Tl‘lou pleasest, and Thou strippest off
power from whom Thou pleasest: Thou enduest with honour that Thou pleasest, and Thou

bringest low whom thou pleasest: in Thy hand is all-Good, verily, over all things Thou
hast power.

Surah Al-A'raf: verse 128
Gy eole L e8] o Gy ) (BN 0 1yt 1hatel ayd (o ge JU
Translation: Said Moses to his people: "Pray for help from Allah!" and wait in patience

and constantly: for the carth is Allah's, to give as a heritage to such of His servants as He
pleasants, and the end is best for the righteous.

Surah Al- Kahf verse 26
o B e 2 - = ".‘j’ :
QJ}J"UJ:J’("&J }‘JI\AJ.I upJgiI)g_JllJllMJllL_.—-p 'r}.‘__JLu_r.LF'! A.U'-JJ
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Translation: Say: Allah knows best how long they stayed with Him is (the Knowledge of)
the secrets of the heavens and the earth: how clearly He sees, how finely He hears
(everything) they have no protector other than Him; nor does he share His command with

any person whatsoever.
Surah Al-Furqan: verse 2
L ST Spde o, oA Smm gt e 0 g g % of, - P 3 &7 Sy
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O [Rv v
Translation: He to whom belongs the dominion of the heavens and the earth: no son has

He begotten, nor has He partner in His dominion: it is He was created all things, and
ordered them in due proportions.

2.1.5 The Symbol of Tawheed

In the past, management knowledge application is separated from religion consequent,
history has taught us so. This separation begins in the western when religion is only as the
authority of a religious group. Then, this group is opposed by society. They were
shunning associating with the public. Then, influence of this understanding is separated in
to the other culture through the colonial domination process. Thus, the deviation of this
knowledge is gave most up-to-date direction to society and be the catalyst development of

industry society nowadays.

Freud (1859 — 1939) one of the founders for material philosophy that refuse towards the
religious believe stated: “It seems not to be true that there is a power in the universe
which watches over the well-being of every individual with parental care, bringing all
within His Fold to a happy ending. On the contrary destinies of men are incompatible
with any universal principles of justice.” The worldview based on materialism and
refuse religion really influence western and Japan especially for American basic
management at this present.

Perpustakaan :
Kolej Universiti [slam Malaysia
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Then, Freud added: “Dark, unfeeling and involving powers determine human destiny;
the concept of divine justice, which, according to religion rules the world, seems to
have no existence. No attempt to minimize the supremacy of science can alter the fact
that it takes into account our independence on the real, internal world while religion is
only a childish illusion deriving its strength from the fact that it happens to fall in our

. a . 14
instinctual desires.”

However, the separation between religion and management was giving the explosion of
feeling to the world. The people achieved a successful life in the world but they feel
something is missing and they never achieve the blissful, happiness and complete in life
in the world to hereafter. Management based on Tawheed is only one a way out of this
conflict. Prayer (33w2) is the symbol of Tawheed. It plays a vital role in the human life.

This action is the holy symbol to genuine Muslim as sign of unity to God.

Prayer as a symbol of Tawheed, can be a pointer or guideline in organization
management, where in solat activity there is a whole collection of the Ad-din principles.

Truly, solat is the pillar of religion as stated in Hadith, "~ s ;%' &". Once, if missing
one of them (Shahadah; "& Jy, 1zt 01y &1 Yy &) ¥ Of 2425 0" to bear witness that Allah is one

and that Muhammad (S.A.W.) is His Messenger, to establish prayer, to give alms, to fast
Ramadan and to perform pilgrimage to the Sacred Mosque in Mecca for those who can
afford to do so), it wills perishable on others. The completion of daily activities is
determined by the completion of solar. Thus, solat is easy, complete and balance checklist
in management. Solat also play an important role in daily activities to the Muslim and its
laws, being coupled with the two professions of faith. The command of solat is conveyed
directly by Allah to His Messenger through Jibril (A.S.). God decreed it on the night of

the Ascension. The Messenger of Allah is invited on the night was known as Isra’ Mi'raj

'* Syed Othman Alhabshi & Hamiza Ibrahim. 1998. Pengurusan & Pentadbiran: Mencapai Kecemerlangan
Melalui Penghayatan Nilai. Kuala Lumpur: IKIM. p: 142 - 143,
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to face of Allah and then, the Prophet (P.B.U.H.) accepted the command to perform solat.
It was the last bequest of the Prophet (P.B.U.H.) to his community.
- ;_'...g-u-'l - H.gil.h El:-L:'h .L%; LG’S’)J: ;.:0} u;.\.!'! (;l;'l’ :\:E; Le:o\j': :).;; V,;U'l SLa.F- 3‘){:0-“

Means: Solat is a pillar of religion, those who perform the solat they have indeed erected
the religion and for those who neglect it, they have demolished it.

Solat has a clear relationship in the human daily life as Allah mentioned in Al-Qur'an
(62:10). It shows us that never separaties between solat with our daily life. Thus, solat
worship is Muslim preparation to execute the duties towards Allah. By that, we can apply
the concept of solar in management. For example, the solat activity by a manager can be
the pillar, which actuates the pious organization building. According to the Hadith
narrated by Abdullah bin Qurt, he said that Rasulullah (S.A.W.) said: "On judgement
day, the first thing that God will look into is in our solat, if our solat is accepted, then
the rest of our good deed will taken into account. If otherwise, all of it will be null and
void."

(Narrated by At-Tabrani)"®

Through this Hadith, the writer has concluded here that solat is the pillar of Islam. It also
is the prop and support towards the others worship or human duty. The solat activity 1is
educating people to do good deed and right way then, neglect to do the wrongdoing. It
receives special mention in Al-Qur'an, in general then in specific term, as in the Exalted

One's words.

-M\} C.@YU; o')L.aJ'l 'n_,,a'u'l} ;_)Lﬁ'u s_) : ”;;’-U")

Means: as to those who hold fast by the Book and establlsh regular Prayer, never shall
We suffer the reward of the righteous to perish.'®

'S M.Z.Azmie. 1999. Pengurusan dari Perspektif Solat. Kuala Lumpur: Utusan Publications & Distributors
Sdn. Bhd. p: 7.
'* Al-Qur'an. Al-A'raf 7: 170.
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CHAPTER THREE

THE TAWHEED APPROACH IN MANAGEMENT

3.1 The Management System Based on Tawheed

Tawheed is the cornerstone of the Islamic Management System. Truly, Tawheed is the
beginning and the end of the Islamic way of life. Tawheed is not a mere word; it signifies
a philosophy teaching man how to be related to and deal with other men in light of his
relationship with God. Tawheed, as Islam sees, it has two aspects: firstly, it is one concern

the relations among men themselves and secondly, it is concerning their relation to Allah.

According to Abdul Hamid Abu Sulaiman, "Tawheed is a coin with two faces: one
implies that Allah is the Creator and the other that man are equal partners or that each
man is brother to other man. As far as economics is concerned, this means equality and
cooperation. Thus, Rububiyyah (divinity) in a Muslim society is only for Allah. This
means, in economics terms, those natural resources in the universe, such as shortages for
reasons of war or disasters as well as laws of nature — all those belong to the whole of
society and all of its members have equal shares and rights of access to them. No man has
the right of claiming a bigger share since he does not create or generate natural power

independently".”

The following verses make it clear that all resources were created by Allah and given to
all man. They are beneficiaries, users, trustees and viceroys thereof. It should be made
comprehensible that it is not enough to utter "There is no god but Allah (S.W.T.) and

Muhammad (S.A.W.) is His Prophet". One must act accordingly, for it represents a

'7 Dr. Mohammad Manzoor Alam. 1996. Perspectives on Islamic Economics. Institute of Objective Studies,
Jamia Nagar, New Delhi. p. 25.
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covenant between the Creator and His servant. Allah says in the various chapters and

verses of the Al-Qur'an.

Allah said in the Al-Qur'an:

Surah Al-Baqarah: verse 29
s BRG]
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Translation: It is He who hath created for you all things that are on earth; then He turned

to the heaven and made them into seven firmaments. And of all things He hath perfect
knowledge.

Surah Al-Baqarah: verse 10
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Translation: in their hearts is a disease; and Allah has increased t]:lf;il' dis:ease; and
grievous is the penalty they (incur), because they are false (to themselves).

Surah Ar-Ra'd: verse 3
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Translation: and it is He who spread out the earth and set thereon mountains standing
firm, and (flowing) rivers and fruit of every kind He made in pairs, two and two: He

draweth the night as a veil o'er the Day. Behold, verily in these things there are signs for
those who consider!

Surah Ibrahim: verse 32-33
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Translation: it is Allah Who hath created the heavens and the earth and sendeth down rain

from the skies, and with it bringeth out fruits where with to feed you; It is He who hath
made the ships subject to you, that they may sail through the sea by His command; and
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